
Starting a DCSA 
Program in Your 
Council

Outdoor Ethics & Conservation Roundtable
April 8, 2026



Agenda

● Welcome and opening
● Safety moment—The Adventure Plan
● Starting a DCSA Program
● Announcements
● Closing
● Open discussion

Paul Schimke, National Capitol 
Area Council
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Pledge

I pledge allegiance to the Flag of the 
United States of America, and to the 
Republic for which it stands, one 
Nation under God, indivisible, with 
liberty and justice for all.
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Scout Oath

On my honor I will do my best
to do my duty to God and my country
and to obey the Scout Law;
to help other people at all times;
to keep myself physically strong, 
mentally awake, and morally straight.
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Scout Law

A Scout is:
Trustworthy, Loyal, Helpful, 
Friendly, Courteous, Kind, 
Obedient, Cheerful, Thrifty, 
Brave, Clean, Reverent.
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Outdoor Code

As an American, I will do my best to –
Be clean in my outdoor manners.
Be careful with fire.
Be considerate in the outdoors.
Be conservation minded.
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The Adventure Plan

Michelle Bierstedt, Sioux Council
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Suse Bell,, Northern New Jersey Council



Safety Moment

THE ADVENTURE PLAN

A Scouting website that helps Scouts and leaders work through the steps needed to plan most outings or 

adventures. Known as “The Adventure Plan” or TAP; try it as your team organizes your next outing to help 

your Scouts “Be Prepared.”



The Adventure Plan (TAP) provides a one-stop 
set of tools to help leaders envision, plan, 
prepare and conduct safe, exciting and 
successful outdoor Adventures.

Your unit Adventure may be as simple as an 
overnight backpacking trip or bike ride, or 
maybe it is a week-long or longer activity.

This guide is helpful with the assistance of an 
adult leader.

The Adventure Plan

https://www.scouting.org/outdoor-programs/tap/

https://www.scouting.org/outdoor-programs/tap/
https://www.scouting.org/outdoor-programs/tap/
https://www.scouting.org/outdoor-programs/tap/


Six Waypoints To Adventure Planning
As Scouting is a youth-led organization, these resources are intended to be used by Youth Leaders with Adult Leader Support.

1. Choose Adventure: Every adventure starts with an idea. Maybe it is a suggestion from the Patrol Leaders Council, perhaps it’s an idea from the unit 

committee or maybe from the unit’s adult leadership. Regardless, it should be an adventure that the youth are excited about and committed to. The first place to 

start is to decide WHAT you want to do, WHERE you are going, WHEN are you going to go, and WHO is responsible for each step.

2. Plan Adventure: Planning and executing an Adventure is a team effort, and this step involves the formation of a unit Adventure planning and support 

team.

3. Safe Adventure: The best Adventure is a Safe Adventure. To ensure the safety of participants, Scouting America expects leaders to use the four points 

of SAFE when delivering the Scouting program.

4. Prepare Adventure: Preparation for any adventure is part planning and part practice.

5. The Adventure: You’ve planned, you practiced, everything is ready to go… now is time for fun.

6. After Adventure: Document the successes and pitfalls for the next Adventure. Closing out an adventure not only save time for the next group, it helps 

them do it even better!

Special thanks to the National Camping and Trekking Committee

https://www.scouting.org/outdoor-programs/tap/step1
https://www.scouting.org/outdoor-programs/tap/step2
https://www.scouting.org/outdoor-programs/tap/step3
https://www.scouting.org/outdoor-programs/tap/step4
https://www.scouting.org/outdoor-programs/tap/step5
https://www.scouting.org/outdoor-programs/tap/step6


Starting a DCSA Program in 

Your Council
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Dave O’Leary, Western Massachusetts Council



DCSA Training – my.scouting.org
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Panel members
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Bill Kamman
Michigan Crossroads Council

Carol Brown
National Capitol Area Council

Jim Honan
Pathway to Adventure Council

John Selstrom
Greater Colorado Council

Sara Holtz
National Capitol Area Council

Wayne Schimpff
Pathway to Adventure Council



April 8, 2026 Starting a DCSA Program 16



Announcements

EvelynAnn Bruno, National Capitol Area Council
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2027 Outdoor Ethics & Conservation Conference 
● Dates & Cost: 

○ $280 for the main Conference: February 18-21, 2027 
○ $375 for the Conference + Pre-Conference Workshops: February 

15-21, 2027

● Location & Travel: 
○ Sea Base, Islamorada, Florida
○ $110 round-trip shuttle to Miami, Key West, or Fort Lauderdale 

airports
○ Lodging in bunk rooms at Sea Base or local hotels (on your own)

● Program features include:
○ Sunset cruise on February 18
○ Tour of Brinton Environmental Center and keynote address on 

coral reef restoration efforts 
○ Optional evening field trip to Key West
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Leave No Trace Level 2 Instructor Courses
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Dates Council Camp Course Info
Field

Experience

2026

May 16-22
National 

Council
Summit Bechtel Reserve Info/Registration Non-Trek

August 9-14
National 

Council

Northern Tier High 

Adventure Base, Ely, MN

Flyer

Info/Registration

Contact: Mark Hammer

Canoeing

Sept 25-30
National 

Council

Philmont Scout Ranch, 

Cimarron, New Mexico
Information/Registration Backpacking

Oct 18-23
National 

Council
Summit Bechtel Reserve Info/Registration Non-Trek

https://scouting-oec.org/training/Level2Courses.php

https://www.summitbsa.org/
https://www.summitbsa.org/training/lntcourse/
https://www.ntier.org/
https://www.ntier.org/
https://scouting-oec.org/courses/2026/NTier_LNT_I2_Aug26.pdf
https://www.ntier.org/training/
mailto:meh@LPBroadband.net
https://philmontscoutranch.org/
https://www.philmontscoutranch.org/treks/secondseasonprograms/leavenotrace/
https://www.summitbsa.org/
https://www.summitbsa.org/training/lntcourse/


SCHOLARSHIPS Available

Partial course scholarships are available for scouters 
needing financial assistance in order to attend a 
Scouting America Leave No Trace Level 2 Instructor 
Course. Please see our Dan Howells Scholarship 
webpage for more information.

The Dan Howells Memorial Fund was established to 
honor the memory of this passionate leader and his 
lifelong commitment to Leave No Trace and Scouting.

Thanks to the Howells family and Leave No Trace for 
creating this wonderful way for us to honor Dan's 
legacy.
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https://scouting-oec.org/scholarship/
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https://scouting-oec.org/news/



Scouting for Clean Waterways
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https://blog.scoutingmagazine.org/2026/03/27/scouting-prepares-

for-season-2-of-clean-waterways-heres-how-you-can-participate/



Please send in your photos 

of Outdoor Ethics 

education, Conservation 

projects, or great nature 

photos you’ve taken!

roundtable@scouting-oec.org

Paul Schimke, National Capitol Area Council
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mailto:roundtable@scouting-oec.org
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Your feedback is a gift! 
Was this roundtable helpful?

What would you like to see 

covered in future roundtables?

roundtable@scouting-oec.org
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mailto:roundtable@scouting-oec.org
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Recordings of Outdoor Ethics & Conservation 

roundtables are posted at 

https://scouting-oec.org/roundtable
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The Choral Copse

“The drama of the sky dance is enacted nightly on 
hundreds of farms, the owners of which sigh for 
entertainment, but harbor the illusion that it is to be 
sought in theaters. They live on the land, but not by 
the land.”

Aldo Leopold, A Sand County Almanac (April)
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Adobe Stock



Thank you for attending.
See you next month!

Take Cub Scouts Fishing!
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Scouting.org
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