Hey, why don't we do a BSA LNT ME course!

Is someone available who can focus on
getting the hosting process started?

Y

Is there conceptual buy-in
from key stakeholders?

Y

Identify key participants who are needed by
council as top-level LNT resources

v
Establish general conceptual
plans for the potential course:

location(s), date(s), format, fee

Y

Application to host a BSA LNT
ME course submitted/approved

Trusted by council for task
1 Does not need to be trained
in LNT

Council vol/pro leadership
BSA Outdoor Ethics
» Council OE Advocate
» Area OE Advocate
» Region OE Coordinator
« National LNT ME Coordinator

As needed by host and "nearby" councils
1 Identify at least the minimum number
required for a course to make (6)

Involve in the planning
+ Key stakeholders
+ Key potential participants

Finalize detail plans Outdoor Ethics Task Force
for the course appoints lead instructor

Open registration, continue recruiting,
advertise on national & council websites

v
Conduct course

Y

Submit digital post-course
"paperwork"

Co-instructors appointed

Course "doubled" if registrations warrant
» Second lead instructor
» Possible different field experience
» Possible additional co-instructors
+ Additional logistics planned

LNT Center (roster only)
BSA Outdoor Ethics Task Force
» Course Roster
« Course/instructor Evaluations
* Individual Action Plans
» Course After Action Report




