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Brief Background

Hawkeye Area Council Conservation Committee:

•~$35,000 in funding since 2016
•Mostly modest (<$3,000) grants awarded through:
• Local corporations
• Local nonprofit opportunities
• Iowa Department of Natural Resources

•Allows work/resources that wouldn’t happen otherwise
• Supports the Council budget



A Few Topics We Can Consider

1. Before looking for funding: What is your plan?

2. Who might fund our efforts?

3. Nuts and bolts: Writing an effective proposal
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What Is Your Plan?

Conservation strategic plan

à Living document (adaptable)
à Guide to long-term plans and to regular,

seasonal needs

5-Year Conservation Plan



Purpose
This document serves as the strategic planning and priority document for the 
conservation management of the Howard H. Cherry Scout Reservation (HHCSR). 
This five-year plan provides an inventory of regular, ongoing management needs 
at the Reservation, as well as a list of potential future needs and priorities. This 
plan was guided by conservation resources and guidelines from the Boy Scouts of 
America.
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Conservation strategic plan

5-Year Conservation Plan

Forestry management plan

Invasive species mgt plan

Wildlife management plan

Prairie management plan



What Is Your Plan?

Conservation strategic plan

5-Year Conservation Plan

What can we get funding for?
tools, supplies, plants/seeds
equipment
program
work crews
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Scope of Funding Opportunities

All funding is local…

Not all of it is local, but that’s the best place to start
*work with the Council staff to avoid duplication/conflicts

Options:
Local corporations/businesses with charitable giving
Nonprofits
Individual donors

*
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Effective Proposals
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Effective Proposals

No silver bullet…

Know what the funding source expects (information, format, etc.)

Draw on strengths:
Scouting Conservation Program and youth experience
Conservation plan and benefit to local community/ecosystem

Tell a story
*if the format of the proposal will allow

*



Effective Proposals



Effective Proposals



Summary & Conclusions

Work from your conservation plan—everything else will follow

Look for local resources and opportunities

Connect proposal to your plan and to youth

Tell a story (but also be prepared to hear ‘no’)


