Communicating Risk

Risk Management Workshop
September 2024
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Learning Objectives

e Indicate essential information participants require prior to
arrival regarding risk management

« Develop a site-specific environmental briefing
« Describe potential trek hazards
« Evaluate supplemental trek activities for hazards
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Risk Advisory

e Inherent risk/Env. Hazards e Required equipment
 Climate e Required Skills
e Terrain e Physical ability

o Pack weight
 Daily milage

e Health conditions

e Elevation
« Medical response time

e Personal Responsibility
e Group Expectations
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Example Risk Advisories

e Philmont e Leave No Trace
e Sea Base e NOLS
e Northern Tier e Qutward Bound

e The Summit
« BSA
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https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_philmont.pdf
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_seabase.pdf
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_ntier.pdf?_gl=1*8f232w*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3ODA3MTc4NC4xMjIuMS4xNjc4MDcxNzg0LjYwLjAuMA..&_ga=2.66391212.382488188.1678054472-507225548.1647197044&_gac=1.194345439.1676651779.Cj0KCQiA6LyfBhC3ARIsAG4gkF-8l_7eGeA_9aut4gdR5GQ_ZMBSSJxOBhUqYVpm0WtTy42TsW4zTw0aAtScEALw_wcB
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_summit.pdf
https://www.scouting.org/health-and-safety/safety-moments/risk-advisory-for-high-adventure-activities/
https://lnt.org/wp-content/uploads/2018/10/Trainer_Course_Release.pdf
https://www.nols.edu/en/coursefinder/sessions/17408/
https://www.outwardbound.org/course/appalachian-trail-and-dolly-sods-wilderness-backpacking-and-rock-climbing/813

Environmental Briefing

e Summarizes and describes hazards
identified in risk assessment

 Inform participants of required:

e Skills Brief
e Procedures
e Clothing

e Equipment

Environmental

e Present in a positive tone
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Trailhead Talks

o Start of day/activity
e Provide reminders
e Check controls

e Pre-Project Job Hazard Communication
e Applicable Job Hazard Analyses (e.g. USFS)

« Safe Tool Transport

o Safe Tool Use

 Proper Lifting Techniques
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e Integration into ME course
e Discuss risk

e Conduct time critical analysis
before activities

e Help participants understand
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