BSA Risk Management Tools

Lead Instructor Workshop
March 2023

: __
N2 7
&m Prepared. For Life.



Learning Objectives

e [dentify required training lead instructors must complete prior
to facilitating a Master Educator Course

e Discuss risk management training offered by the BSA

o State the eight points of Safe Swim Defense, the nine points
of Safety Afloat, and the wight points of BSA Climb on Safely

e Indicate BSA policy applicable to a Leave No Trace Master
Educator Course
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Required Training

e Master Educator refresher e Program Specific

e BSA Lead Instructor « Safe Swim Defense
« Safety Afloat

e Wilderness and Remote First ,
e Climb On Safely

Aid
« Adult CPR/AED
e BSA Youth Protection

e Hazardous Weather Training
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Safe Swim Defense

e Qualified Supervision
« Personal Health Review
. Safe Area
e Response Personnel
e Lookout

e Ability Groups

e Buddy System

e Discipline
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Safety Afloat

Qualified Supervision
Personal Health Review
Swimming Ability

Life Jackets

Buddy System

Skill Proficiency
Planning

Equipment

Discipline
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Climb on Safely

Qualified Supervision
Qualified Instructors
Physical Fitness

Safe Area

Equipment

Planning

Environmental Conditions
Discipline
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e Policy

e Guidelines

« Safety Moments
e Checklists

e Resources
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Policy

« Guide to Safe Scouting (pdf)
e Scouter Code of Conduct (pdf)

 Policy on the Storage, Handling, and use of Chemical Fuels
and Equipment (pdf)
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https://filestore.scouting.org/filestore/pdf/34416.pdf?_ga=2.149204662.1042529564.1675952595-507225548.1647197044&_gac=1.124561784.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE&_gl=1*17adk6g*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU0NTU3LjEyLjAuMA..
https://filestore.scouting.org/filestore/HealthSafety/pdf/Scouter_Code_of_Conduct.pdf?_gl=1*18316y8*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU0NTU5LjEwLjAuMA..&_ga=2.16780601.1472940634.1675704190-507225548.1647197044&_gac=1.146574022.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://filestore.scouting.org/filestore/pdf/680-013WB.pdf?_gl=1*mow1p0*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU0NTU5LjEwLjAuMA..&_ga=2.244849157.1472940634.1675704190-507225548.1647197044&_gac=1.126996095.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE

Guidelines

« Age Appropriate Guidelines for Scouting Activities (pdf)
« SAFE Project Tool Use (pdf)
o Driver’s Pledge (pdf)
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https://filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf?_gl=1*mwx3h2*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU1ODU4LjYwLjAuMA..&_ga=2.214946455.1472940634.1675704190-507225548.1647197044&_gac=1.58511064.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://filestore.scouting.org/filestore/healthsafety/pdf/680-028.pdf?_gl=1*yt25fs*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU1ODU4LjYwLjAuMA..&_ga=2.184989097.1472940634.1675704190-507225548.1647197044&_gac=1.94088687.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://www.scouting.org/wp-content/uploads/2019/01/Risk-Zone-Drivers-Pledge.pdf

Safety Moments (web)

e Acute Mountain Sickness o Campfire Safety
e Poisonous Plants e Fire Safety with Backpacking
Stoves

e Snake Bites

» Pre Event Medical Screening » Emergency Action Plan

« Violent Intruder » Nap on Safely

. Wilderness First Aid « Transportation Safety Shorts

« Campsite Selection & Hazard  Weather Related Safety

Trees e Winter Activity Safety
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https://www.scouting.org/health-and-safety/safety-moments/risk-assessment/

o SAFE Checklist (web)

« Event Safety Chec
e Motor Vehicle anc

K

Checklists

ist (pdf)

e Campout Safety C

Driver Checklist (pdf)

necklist (pdf)

e Service Project Planning Checklist (pdf)
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https://www.scouting.org/health-and-safety/safe/
https://filestore.scouting.org/filestore/HealthSafety/pdf/event_checklist.pdf?_ga=2.45048612.1042529564.1675952595-507225548.1647197044&_gac=1.157970248.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE&_gl=1*lk2btx*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA0MjM0OC4xMDcuMS4xNjc2MDQzMjY4LjYwLjAuMA..
https://filestore.scouting.org/filestore/pdf/motorvehiclechklst_update.pdf
https://filestore.scouting.org/filestore/HealthSafety/pdf/campout_checklist.pdf?_ga=2.38644643.1042529564.1675952595-507225548.1647197044&_gac=1.128640638.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE&_gl=1*ay3b5e*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA0MjM0OC4xMDcuMS4xNjc2MDQzMjY4LjYwLjAuMA..
https://filestore.scouting.org/filestore/healthsafety/pdf/680-027.pdf?_gl=1*1unpxc4*_ga*NzY2NTM5OTA2LjE2NzU3OTY5NDc.*_ga_20G0JHESG4*MTY3NTc5Njk0OC4xLjAuMTY3NTc5Njk0OC42MC4wLjA.

Resources

e Enterprise Risk Management Committee Guidebook (pdf)

« Heat Index/Urine Color Chart (pdf)

e Program Hazard Analysis (pdf)

e Risk Assessment (vid)

 Risk Zone Card (pdf)

o SAFE Scouting (web)

« Safety Pause Card (pdf)

« Scouting Fieldbook, chapter 11 Emergency Preparedness (print)
« Sweet 16 of BSA Safety (pdf)
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https://filestore.scouting.org/filestore/healthsafety/pdf/680-026.pdf?_ga=2.3539760.1042529564.1675952595-507225548.1647197044&_gac=1.153732938.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE&_gl=1*1lln8w8*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU3NjA1LjMxLjAuMA..
https://filestore.scouting.org/filestore/pdf/680-022.pdf?_gl=1*vmg6ki*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA0MjM0OC4xMDcuMS4xNjc2MDQyOTc4LjYwLjAuMA..&_ga=2.253146505.1472940634.1675704190-507225548.1647197044&_gac=1.149081796.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://filestore.scouting.org/filestore/pdf/680-009.pdf?_ga=2.35480609.1042529564.1675952595-507225548.1647197044&_gac=1.93447535.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE&_gl=1*1xlsme4*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA1NDUwOS4xMDguMS4xNjc2MDU3NjA1LjMxLjAuMA..
https://www.scouting.org/health-and-safety/safety-moments/risk-assessment/
https://filestore.scouting.org/filestore/HealthSafety/pdf/632-515.pdf?_gl=1*vmg6ki*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA0MjM0OC4xMDcuMS4xNjc2MDQyOTc4LjYwLjAuMA..&_ga=2.253146505.1472940634.1675704190-507225548.1647197044&_gac=1.149081796.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://www.scouting.org/health-and-safety/safety-moments/safe-scouting/
https://filestore.scouting.org/filestore/healthsafety/pdf/680-046.pdf?_gl=1*vmg6ki*_ga*NTA3MjI1NTQ4LjE2NDcxOTcwNDQ.*_ga_20G0JHESG4*MTY3NjA0MjM0OC4xMDcuMS4xNjc2MDQyOTc4LjYwLjAuMA..&_ga=2.253146505.1472940634.1675704190-507225548.1647197044&_gac=1.149081796.1675473535.CjwKCAiA_vKeBhAdEiwAFb_nrbuTX88Lz6ZoNHS5Vqga2PVc56NCYK0D2IdoxKKsFlEqvSqHLUsD7hoCAqEQAvD_BwE
https://stlbsa.org/wp-content/uploads/2020/07/The-Sweet-Sixteen-of-BSA-Safety.pdf

Reflection

1. What training is required for Lead Instructors to aid in Risk
Management?

2. How often does the training need to be repeated/when
does it expire?

3. How do the additional resources help identify hazards and
mitigate risk?




Prepared by
Joshua Lamothe
Date: March 2023

Sources:

BSA Leave No Trace Master Educator Course Manual
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